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Revised “National Emergency Operation Center (NEOC)
in Bangladesh”

Technical committee for providing comments, suggestions
‘and required corrections on Draft concept note of the
National Emergency Operation Centre (NEOC)
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1. Background:

Due to its hydrological and geo-morphalogical realities, its location at the bottom of the GBM
(the Ganges, the Brahmaputra, and the Meghna) basin and bounded by the Bay of Bengal in its
south, Bangladesh has become highly susceptible to a number of natural disasters, Among these
tropical cyclones, droughts, storm-surges, floods, tornedoes, lightening, arsenic contamination,
salinity, water-logging, river erosions and landslides are the most recurrent and common
phenomena, wreaking havoc on the lives and livelihoods of the communities, Besides, human
induced disasters (such as fires and infrastructure collapses) and technological disasters have
been added to the list of disasters which increased the country’s vulnerability. In recent years,

enduring impacts of extreme climatic events have resulted in changing pattern of natural
disasters both in terms of intensity and frequency. |

Bangladesh’s geographical location in the Alpine-Himalayan orogenic belt, one jof the most
qmsl’mnally active regions globally, further increases its vulnerability to ea.rthquakta' 1t has faced
ten strong ground motions, of which, epicenter of two earthquakes (Great India Earﬂ]quake of
1897 at 8.7 Richter scale and Bihar-Nepal Earthquake of 1934,) were located mﬂlml the territory
of the ‘country, The main channel of Brahmaputra River changed its course at Bhahadurabad
point and shifted southwards as Jamuna due to the severe ter.:tnmr.: uplift of the Madhupur fault at
7.5 Richter scale magnitudes in 1762. The 1897 emthquake claimed hundreds l:lf lives and
causmd serious damage to masonery I:rulldmgs in Sylhet. The recent earthquake in Ne:pa] {April,
2[}15} that killed more than 10,000 people and left 23,000 people injured was. u]mmng for
mmilﬂdah since it does not have much experience in managing earthquakes. | This Nepal

lrlake became a realization to urban resilience issues against earthquakes ui Bangladesh

fu:mf:r entailing a strong and effective emergency operational mechanism to respﬂnse to mega
disasters in the couniry,

The Government of Bangladesh (GoB) has undertaken different initiatives that made significant
contributions in disaster risk reduction, emergency response and post-disaster recovery. These
initiatives include but not are limited to the development of National Plan for Disaster

Management, Disaster Management Act 2012, Disaster Management Rules 2015, Disaster
Management Policy 2015 and most important of all the Standing Orders on Disaster (SOD)
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2010. Based on the experiences of these legal and institutional frameworks the government,
guided by the instruction of the Honorable Prime Minister of Bangladesh, initiated to form a
centre of excellence, namely the National Emergency Operation Centre {here in after mestioned

as NEOC), for an effective and efficient management ‘of emergency operations following a
disaster of massive level.

2. Vision:
To enhance emergency response capacity, reduce the loss of life and property and alleviate the

sufferings of people affecred by mega disasters through establishing a centre of excellence.
namely National Emergency Operation Centre (NEOQ).

3 Mtssfiun:

Provide a sulstninable strategic (policy level) arrangement (capable of withstanding 7- 10 IRichtur
scale earthquakes, level 4-5 cyclone and tornados, devastating floods, severe fire and chemical
explosions, aittc} with a view to issuing command and policy guidance for a quick and effective
response during any mega disaster.

4. Objectives of NEOC
a. Broad objective:

Fum:tinniug'as an apex body for coordination of policy directions and Emergency operalion
according to the instructions of NDMC and establish command over executing agencies for
supporting emergency response activities during disaster and post-disaster situations,

b. Specific objectives:

i} To act as 24/7 central operation point to response in any mega disaster of the country:

ii} Provide a central coordination point (including coordination with foreign support
providers) for ensuring smoothen humanitarian assistances.
iii) Collecting and sharing information related to the impacts of disaster;
iv) Developing comprehensive response mechanisms based on real time disasier sitnations;
v) Providing strategic advice based an evaluation of disaster situations, preparedness
: .

activities and previous responses:

vi) Providing strategic directions and suggestions to implement the EMErgENcy response
operations;
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5.1

Flood

! Terminologies and operational definitions:

Institutionalizing an efficient monitoring and evaluation system to ensure the proper
functioning of the NEOC:
Establishing data bank system regarding historical data related to disasters, preparedness

and response activities in collaboration with National Disaster Management Research and
Training Institute;

Securing an efficient communication system that will sustain during and post-disaster
situation and act as a centre of information flow;

Ensuring functioning of the roles and responsibilities of the NEOC officials at policy and
operational levels.

To enhance national emergency response capacity through effective operation facilities
and data management systems.

Flood is an annual phenomenon generally affecting 30 per cent of the couniry, but up 10
70 per cent in extreme years. Flood-related fatalities are decreasing, but economic losses
have been increasing over the years. The .govermnment has been de*.:relnph‘ag and

implementing various measures to better equip the country to deal |with floods.

. Important initiatives include the flood action plan, flood hydrology |study, flood

management model study, national water management plan, national waler; policy, flood
early warmning study and construction of flood embankments and flood shelters. The
flood damage potential is increasing due to climate change, urhanizatic;m, growth of

settlements in flood-prone areas and overreliance on flood conirol works such as levees
and reservoirs.

Cveclone and surge, tornado

Severe c:-,rclunr::s with storm surgcs sometimes in excess of ten meters trequﬂnﬂy impact
Bangladesh’s low-lying coasl. "GoB has a well-coordinated cyclone l’orenastmg, early

warning and evacuation system and the cyclone mortality rate has been rpduc.ed preatly
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from 500,000 in 1971 to 138,882 in 1991 for the same category of cyclone. However,
grawing and higher concentration of assets has resulted in increasing economic losses,
Tornadoes are seasonal and occur in the pre-mansoons season. The frequency of
tormadoes in Bangladesh is among the highest in the world. The Brahmanaria tornado of

2013 strucked 20 villages and killed 31 people and injured around 500 in Brahmanbaria
dntrwt

Earthquake

'Ba,ngiadcsh is located in a tectonically active region and some of (he majar, cities
muludmg Dhaka, Chittagong and Sylhet are at risk of massive destruction by
EaTﬂ’lq'l.lﬂ.kEh from nearby seismic faults. To address the earthquake hazard, the
Bmgladeah National Building Code (BNBC) is updated in 2017. Other initiatives
mé]ude Urban Community Volunteers trained in search- and-rescue and first aid,
trummg on safe construction 10 masons and construction workers, and school safety and
e»acuatmn drills, The Urban Development Directorate (UDD) is promoting risk-
mf.egrated land-use planning and updating the existing policy for planned urbanization.
Hnusmg and Building Research Institute (HBRI) has formulated housing guidelines for
disaster prone ar¢as of the country. Earthquake risk assessments in some of the main
ciﬁea were undertaken under CDMP. Earthquakes pose one of the ]iighest risks i

Bangladesh and NPDM 2016-2020 has prioritized earthquake risk reduction as a key
action plan.

Riverbank erosion _
Riverbank erosion is a common problem in Bangladesh due to the deltaic topography
and it has been forcing people to migrate or resettle, Riverbank erosion has rendered
millions homeless; the majority of slum dwellers in large urban and metropolitan towns
and cities are victims of the erosion. The major rivers like the Jamuna, the Ganges, the
Padma, the Lower Meghna, Arial Khan and Teesta are highly erosion-prone. Structural
interventions are costly and need to be complemented by non-structural measures. such
as erosion prediction and waming. From 2005, prediction activities were funded by the

Jamuna-Meghna River Erosion Mitigation Project (JMREMP) and EMIN project of the
BWDB and WARPO, and in 2008, by UNDP.
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p Landslide

Landslides have emerged as a major hazard, usually triggered by heavy rainfall in hilly
areas (18% of the total ares of the country). Human settlements and activities on the
slopes makes landslides lethal. An online landslide early warning system has been
developed for Chittagong city under the BUET-JIDPUS project. Community-based
early warning has been piloted in Cox’s Bazar and Teknaf districts under GoB’s
Comprehensive Disaster Management Program (CDMP).

Salinity intrusion

Salinity intrusion is an increasing hazard in the coastal areas of Bangladesh, posing a
threat to ecosystems, livelihoods and public health and diminishing access to freshwater
for household and commercial use. About 20 million people in the coastal areas of
Bangladesh are affected by salinity in their drinking water. Bang i*.asl'i. Water

" Development Board (BWDB) undertook studies on groundwater availability and found

in some coastal districts there was no freshwater layer as deep as300 meters; in many

cases, saline water was found in aguifers at200 meters.

Drought o '

Drought is seasonal —northwestern parts of Bangladesh experience draughli in the crop
- season. During the last 50 vears, Bangladesh suffered about severe 20 drought episodes.
As much as 20 per cent of the main crop - wet season paddy - may be lost in a typical
 year due to drought. Drought-prone areas are also affected by cold waves with impacts
,un human health. There is opportunity for supporting resilience to dro ght through
| institutional initiatives. The consultations for developing NPDM 2016-2(#20 strongly

Isuggcstcd the need for addressing drought through structural and non-structural
measures.

Tsunami

The 2004 Indian Ocean Tsunami raised awareness of the (sunami hazard, though
Bangladesh suffered relatively minor damages. The Bangladesh Meteorological

Department monitors tsunami risk and early waming. A tsunami inundation risk
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assessment was undertaken with the support from CDMP for the coastal areas of
Bangladesh. The assessment identified fault zones in the Bay of Bengal which could
possibly cause tsunami inundation in many coastal areas.

Lightning

Bangladesh is prone to electrical storms. Deaths caused by lightning and thunder strike
often occur during the pre-monsoon season - usually between March and May and often
m rural areas where people work at outdoors. The open haor areas are particularly at

rlsk,IMuDMR has declared lightning and thunder strike as a hazard in Bangladesh, |
I

Arsenic contamination I

Incréﬂﬂihg arsenic contamination of groundwater in Bangladesh is a major disast{:r
espmmll} in the southwest and southeast parts. Out of 64 districts, 61 are seriously
dﬁected by arsenic contamination of drinking water, Seventy-five million people! are at
risk jand 24 million potentially exposed 1o arsenic contamination. GoB has set up the
Ars-lmc Policy Support Unit (APSU) under the Local Government Division of the
Mmmry of Local Government, Rural Development & Cooperatives in 2003, The

Nati'nna] Arsenic Policy and Implementation Plan for Arsenic Mitigation were passed in
2004.

Human-induced hazards

Industrial hazards occur regularly in Bangladesh. Many chemical factories and
warchouses are located in residential arcas, making densely built urban areas highly
vulnerable. Chemical explosion is another incident common in the industrial premises in

Bangladesh. On average 21 people dic in Bangladesh due to toxic chemicals each
month.

Fire: Every year, major fires occur causing huge loss of lives and properties in
Bangladesh. Between 2005 to 2015, there were 1,765 fire-related deaths from nearly
130,000 fire incidents. Bangladesh Fire Service and Civil Defense (BFSCD) is well-

trained and equipped, but often hindered by traffic congestions in provision of timely
response.
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Building collapse:Weak construction and non-compliance with building regulations/
codes cause frequent collapse of buildings in Bangladesh. Such disasters highlight the
need to develop an incident command system, training for professional rescue workers
and volunteers, adequate alnd readily accessible tools and prepositioned supplies and

better coordination with national and international agencies.

Oil & Toxic Chemical Spills: Spill of oils and toxic chemicals from maritime vessels is
on the rise in Bangladesh. The most recent incident is the oil spill in the Shela river in

the Sundarbans protected forest area in 2014, 70,000 liters of oil had to be cleaned up by
local residents, Bangladesh Navy and GoB.

Health Hazard:

Health hazard refer human induced /natural causes which can make human vulnerable
to disaster risk by its exposure. In Bangladesh, there are hazardous sub@ta:nn:es increase
the vulnerability by human activities. Use of formalin in preserving fish, ﬁ'l:.iils and other
process is a growing concemn for Bangladesh. GoB has taken some ra_lgu]atuw and
awareness building program to protect people from its harm. Water ::un!.m;;ninaﬁun ‘with
chemical, microorganism also put people vulnerable thus need Eppil'{)pl'i}:*lﬂ preventive
and regulatory initiatives to reduce the nsk Biological hazard is the triggeli'ing factor for
human health affecting by vector borne disease like bird flu, avian influenza etc. All

these need include in comprehensive disaster risk management strategy,’ program and
plans.

6./ Operational Procedures of NEOC

)

There will be three parts of NEOC -

a. the Policy/Advisory Body headed by the Honorable Prime Minister,

b. the Operational Body headed by the Honorable Minister for MDDh?riRﬂ and

c. the Routine Functional Body headed by the Director Generi:tl {Additional
Secretary/ equivalent).

The operational body and routine functional body will be under the direct control of

the Ministry of Disaster Management and Relief (MoDMR) and thus under the
leadership of its Minister.
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Policy/advisory body will consist of existing Mational Disaster Management Council
(NDMC headed by the Honorable Prime Minisier and consisting of the Ministers af
the relevant Ministries including other high officials as its Members) and Inter-
Mi::';isterial Disaster Management Coordination Committee (IMDMCC headed by
Honarable Minister for MoDMR and consisting of all the Secretaries including other
high officials) as second line of forces after NDMC. The NEOQC will instantly start its

policy and operational activities during a disaster when it reaches at level 4-5 or as

" decided by the government. Honorable Prime Minister as the Chairperson of NDMC

may direcb’guide the NEOQC's operational activities also.

The operational body will be headed by the Honorable Minister for MoDMR, while
its wings will be headed by the Ministers of the concerned ministries/divisions. The
mlui.inc functional body of NEOC will be headed by a Director General (Additional
Sl%cretaryf’ equivalent) through a permanent organizational structure. This body will
h;g'we 3 supporting wings: operation & maintenance, planning & logistics, and
aﬁ'lmirﬁstmtian &finance. Under each wings there will be several sections/ cells as per
réqujrements. o
Fhe NEOC will function throughout the year (both during disaster and non-disaster
limes}. During disaster, it will conr-::lim;te. the operations rclated activities for
emergency response, rescue and early recovery. During non-disaster time, it will be
working on emergency preparedness such as contingency planning, collecting disaster
telated data from concemned bodiesf/institutions, analysis previous response and
recovery actions, daily adn‘tinistrati;.fn: jobs, ete.

It will be working round the clock during the disaster time and 9.00am-5.00pm during
non-disaster time.

This office will have full time & part time staff and enough facilities for
representatives of different ministries. departments, media and humanitarian

organizations who will be joining NEOC during the disaster time.

- 1t will be equipped with all communication and IT facilities with standby transport

and power system.
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The Minister for MoDMR will take the lead at the inter-ministerial policy level and
operational level activities. Similarly, the Secretary of MoDMR will take the lead at
the wing level/ concerned cell level ol all the operational meetings.

In case of any dilemmas, the head of the concern wing will have to act according 1o
the directions of the head of NEOC (Prime Minister) to operate his’her assigned
managerial functions for Cmergency response management.

Before starting the functional activities of the wing, an inter-ministerial emergency
coordination committee meeting presided over by the Minister for MoDMR will be
held to coordinate the operational activities of different wings.
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7. Organizational structure of the NEQC:

NEOC J

NDMC(Headed by
Honorable PM, includes
all Ministers-&.
coordinated by Cabinet
Secretary)

1

IMDMCC

(Headed by Minister for
MoDMR, involves all
concerned Iecretnriesj

MeDMR (Headed
by Minister for
MoDMR)
Operational body Routine functioning hady
(refer to Operational (Refer to routine structure)

structure)
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8. Operational level

NDMC

(Headed by Honorable PM, involves all relevant
Ministers & Coordinated by Cabinet Secretary)

Policy & / Advisory Level

IMbDMCC
{Headed by Minister of MaDMR,.
involves all concerned Secretarles)

Operational Level

Director General
(Additional Secretary fequivalent) |

lju'i.ltlne Functional Level '

Director Director [ Director
(Planning & {Cperation & [Administration
Logistles Malntenance &
wing) wing) | Finance wing)
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Details description of Roles and Responsibilities of Concern Wings
and Cells of Operational Level (du ring disaster & post-disaster):

1. Planning Wing

‘ Planning Wing

Headed by Minister,
Ministry of Planning

T ] |

‘ |ﬂpemﬂnnal Planning Cell Coordination and Cullabnrérﬁm Call

1 ] ]
Principal Secretary, Prime Minister's | Secretary, Ministry of Forelgn Affairs | :
Office ! = i
| - f [ n ibute i

- Secretary of MoDMR, LGD, MoHA, AFD, e:eln.rfh nreli:gn aids and distribute it
MoPA, MoFA, MoHW, MoRTB, MoF, Mal, among the cells.
WoHFW, MaPEMR - Coordinate and collaborate the
- (:niiett infarmation from all concerned functions and activities among the
wings, concern cefls and international /
- Develop operational plan & tools far regional support teams.
effective operation

Planning Wing

Planning wing will be headed by the Honorable Minister for Planning and will be responsible for

operational planning of emergency response and overall coordination & collaboration for smooth
operation of emergency response activities.
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The responsibilities of Operational Planning Cell will be as follows:

To collect information from the Damage and Need Assessment Cell of Operation Wing
regarding -devastating disastrous situations and provide a quick decision on how to
operate the different wings activities cffectively;

To suggest a strategic plan on distribution of resources immediately among the concern

cells;

Ta develop operational plan & tools for effective operation of emergency response;

To prepare and documentation of incident action plan following Incident Management
System;

To provide suggestions and directions for execution of existing contingency plans for the

€mergency response;

To take a decision on which area will be the suitable assembly point for the affected and
evacuated peoples based on physical situation of the affected areas;

' To prepare Standard Operating Procedures (SOP) for each cell to ch.rry out the

emergency operations;

Coardination and Collaboration Cell |
This; cell will coordinate & collaborate between foreign support teams and local
stakeholders and receive external/ foreign supports/ aids etc.

The Secretary of Ministry of Foreign Affairs will be responsible to coordinale the overall
ﬁl,nﬁcﬁnns of this cell.

® The cell will be responsible to coordinate and collaborate the functions '::‘vfcmergenny

management of external aid according to the intensity and needs of the affected
people and community,

| ® The cell will be responsible to coordinate in receiving fareig;n aids, Suﬁporting civil-

foreign military/military-foreign military coordination with the help of concern
authority, and will distribute the aids among the cells as per needs. i

The cell will also be responsible to collect information regarding ‘needs of the

different cells and provide necessary information to the government, regional/
international donor agencies.

The cell will also coordinate the functions and activities among the concern cells and
the international/regional support teams 24/7 basis (24 hours 7 days a week).
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2. Operation Wing

Operation Wing

Search & Damnge &

Rescue h““-’:‘h ,

JASSes En
Cell C:;‘

l DG,IFS{"I) DG, DM
FSCD, DGHS
AFD, DC.CEQ o))
Scouts (DNCC, medical
CPP, i_}Ds_tIL related
BNCC, | PWD, Org)
BRC RHD, -Medical
-Searchis LGED Support
Rescue | -Assess the -Arrange
Operation ~ Damage Pharmaceu
-First AID in details tical
-Evacuation equipment

Headed by Minister, MoDMR
Relief & ; Dead
IDP Debris Body

Manageme| |Manageme Managem

nt Cell nt Cell ent Cell

Secretary, T M

MBE?L{R L‘f:!::;;sofm i .
DDM SCD FSCD Police,
DGF CC,.RHD, AFD.CC, RAB,
PWD, ctc et RHD, etc ]_3_]?4
~Supply of -Arrange :ima"’“ged Anser,
Food Water,  transportation  “Pace m.lu 'VDIE
Tent, etc. from logistic ~ Provide a -Ensuring
-Evacuati Wing El;ppurj “::I se;u;jty for
on support -Manage ba[!nl = people and
-Food, Space for dy properties
Relief Drumping
Distribute debnis

Detail functions of Operation Wing

The operation wing will be responsible

for the operational activities of NEOC. The Minister for
Ministry of Disaster Management and Relief will be the chair/chief of the operation wing., The
responsibilities of the wing will be as follows:

for the emergency TESPONSE management;

of concern cells;

The chief will also instruct the head of the cells to act according to

* The chief will also monitor the activities of each cell;

* The chief will also be responsible for providing
the Head of NEOC (Honorable Prime Minister);

The chief of Operation Wing will be responsible to coordinate the averall functions taken

the terms of reference

report on daily operational activities 1o
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Under the Operation Wing, following Cells will be established:- _

Search and Rescue Cell

The Director General of Fire Service and Civil Defense will be the head of Search and Rescue
Cell.

* To identify potential or existing threat for search and rescue and execute appropriate
plan;

Ensure that all staff are familiar with the emergency response /evacuation plan;

® The Cell will be responsible for immediate search and rescue operations au:c;:nrdjng to the

severity nature of affected area/regions in cooperation with Damage and Need

Assessment cell: i

* The Cell will hand over the evacuated/rescued persons to the Relief and IDP !management
" cell for their temporary she]tcr; E

_Mamtam close liaison with other local safety and emergency service pmwdem nearest to
- |the location, :

Dam_ age and Need Assessment Cell
, :

The eell will be headed by the Director General, Department of Disaster Manngement and
cuns:sts of seven/eight members from the several government organizations (i. e. Deputy
Cu:mmssmncr Chief Executive Officer of City Corporation, Chief Engineer of Public Works
Department, Chief Engineer of Roads and Highways Department, Chief Engmner of Local
Government Engineering Department, Chief Engineer of Public Health Engineering Department,
Chlef of Electric Supply, Gas distribution and water supply & Sewerage Authority and other
agencies). The overall damage and need assessment dunng and  post-disaster

period will be operated by the direction of DG, The following tasks will be carried out to assess
the needs:-

|IfE]lﬂE services
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e To assess the damage of infrastructures (i. e. buildings, roads, bridges, railways, metro
rail roads),

¢ To assess the damage of life line services in coordination with utility cell (i.e. supply
lines of water, gas, electricity, telecommunications, interet and mobile networking,
health services etc.);

® Tcéassess the death tolls and number of injured persons due to disaster in coordination

with respective cell;

® To assess the needs of relief and recovery materials for managing instant needs of the
affected peoples. '

Medical Cell

The secrctaj'y of the Health Services Division will be the chief of the cell. He has to look after
the au[iﬁtiels of cell’s personnel and provide emergency medical supports in coordination with
other organizations (i. e. Director General of Health Services, Head of Public Medical
Universities, Head of Public and Private Medical Colleges, Head of all Public and. Private
Hospitals, eind medical service providers cte.). The Secretary will also be responsible to develop

a medical support plan to deliver the medical services immediately with the support of other
|
members,

The following activities shall be performed by the cell during and post disaster period:-

* To ¢nsure available medicines and First Aid Kits at the Assembly points, shelters and at
the hospitals to provide immediate treatment;

¢ To make sure that the doctors/nurses/medical Specialists/Family Planning health workers
will be available at the assembly points, shelters or at hospitals to support the medical
treatment;

*  To provide counseling and psychosocial services for the affected and vulnerable women.,
children, elderly and others living in camps/assembly peints/hospitals;

* To arrange special treatment for pregnant mothers and children and setling up safi camnps

for children and women:

®  To provide special suppaorts and treatment for the People with Disabilities (PWDs);
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To establish surveillance system to control the outbreak of disea;es {communicable and
non-communicable diseases) and collect data regarding health hazards during and post
disaster situations;

To establish mobile hospital 31.1d clinical supports for the people living in outreach area;
To establish hygiene management system for the affected people (including mobile
toilet);

¢ The cell will assist the operational planning wing/cell (well ahead of dlsasteﬂ in signing
MOU/Contract with pharmaceutical industries to provide necessary meﬂlcmes and

medical equipment to the medical service providers appointed by the Government during
disastrous situations. .

Rehaf and IDP (Internally Displaced People) Management Cell .
The s&crﬁlan’ of the Ministry of Disaster Management and Relief will be the chief of the cell. He

has to look afier the activities of cell’s personnel and provide immediate emcrgcm?y relief and

[DP management supports in coordination with other organizations (i. e. Direc:lm' General,
Department of Disaster Management, Director General, Directorate of Food, CEQ l:!rf concemed
City Corporation, Chief Engineer of Public Works Department, Director, CPP etc.). The

Secretary will also be responsible lo develop a relief and 1DP. management support plan with the
support of other cell members,

The following tasks will be carried out to operate the emergency response functions.

=, To distribute the relief materials among the victims/affected people;

| | To collect the relief materials from the govt./donor agencies as well as local market;

o | To arrange tent/temporary shelter for the displaced people with food and water;

{ !Tu provide portable water like bottle water, bag water and water puriﬁcatiun% system:;

! | To establish a water distribution management system during and post disastﬂ!r period with
' the support from water supply authority;

. To coordinate in providing first aid supports to the IDPs. In case of serious injury and
diseases, the cell will coordinate with medical cell to manage the situation;
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® Identification of the orphan children with the help of Social Welfare Department and
provide necessary support;

®  Refer to medical cel] to provide mental health and trauma management services for the
children and women;

Debris Management Cell

The Divisionﬂ Commissioner/Deputy Commissioner/ Mayor of City Cnrpc-ratiun.fPourm;hava
will be the c]ﬂt:f of the cell depending on the incident area. She/he has 1o look after the activitics
of cell’s p;arsc;annel and provide immediate debris management supports in cooperation with other
organizations (i. €. Head of Fire Services and Cjvil Defence, Head of Armed Forces Divigion,
CEO of City E'::-:-r|;h::ur'..-\ti::-n, Chief Engineer/Regional Head of Roads and Highways Deyanm;nl).
Chief of this Cell will also be responsible to coordinate among all relevant stakeholders (. e
damage & need assessment cell, transportation support cell, operational planning, cell,

Coordination and Collaboration Cell) for dispnsing the debris management activities,

Spevific tasks of the Cell:

© To maintain existing notification of rosters, designate staffing, establish procedures for
reporting of emergency information regarding emergency response activities;

s To ingplement necessary activities for dehris management according o the Standard
Dp::m:ting Procedures (SOP)/ Debris Management Guidelines:

= To m*gianga transports in coordination with transportation support cell of logistics wing
durinél response (i.e, requests for bulldozer, excavator, forklifi, trucks. operators, different
malterials, and related supplies of equipment):

* To select suitable place for dumping the debris :

e To coordinate with the contractors assisting with cleanup operations and environments|

issues during recovery;

* To make a liaison with Transportation support cell to expedite. emergency debris

clearance to enable rescue responders access to disaster areas and to ensure effective
utilization of resources based upon priorities;
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* To execute assigned responsibilities to dispose of debris generated by the disaster:

To coordinate with the Department of Environment (DoE) and respective city
corporation/pourashava to monitor emergency disposal of debris materials so that new
hazards/dicease can be avoided:

To coordinate and monitor issuance of emergency solid waste permits for privately
owned dump trucks and equipinént hauling debris towards s;peniﬁc dumped place.

Dead Body Management Cell

The primary authority and responsibility for the management of dead bodies will lbe the Mayor
of concerned city corporation/pourashava or Divisional Commissioner/ Deputy (L?ommjssiuner,

The secretary of the Local Government Division will be the chief of the cell to coordinate the

activities of the cell in cooperation with other organizations (i. e Haadeﬂprmetl_tnﬁve of Fire

Services and Civil Defence of that area, Head/Representative of Armed Forces Division, Head/
Representative of Bangladesh Police, Chairman//Representative of BDRCS, Head/

Representative of DGHS, CEO of City Corporation, Chairman/Representative of BRTC, Chief
Engihmfﬂnpresentaﬁw of Roads and Highways Department etc.). :
Specific activities of the cell
*  To establish a team including key professionals of Armed Forces Division, Fire Service

|
. |and Civil Defence, local emergency or rescue organizations like Anjumun-e-Mofidul,

| CPP, Bangladesh Red Crescent Society etc. to coordinate management of the dead
| bodies;

. To address legal i_ssﬁes with the help of medical cell regarding identification and death
_ certification:
* | To provide technical support for identification and documentation of dead bédies;

' To keep dead bodies in body bags, if these are not available, use plastic sheets, shrouds,
bed sheets, or other locally available material;

Body recovery teams will work most effectively in two ETOUps: one group to take bodies

to a nearby collection point and second group to take them to identification or storage

areas.:

et At .
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@ Noting with the place and date where the body was found helps for identification ( as per
SOP);

e Personal belongings, jewelry, and documents should not be separated from the
corresponding remains during recovery; S

=  Body recovery activities must be completed with personal protective equipment;

® MMgc Space and provide all suﬁpnrt to burry or dispose of dead body;

® Each dead body or any part of dead body should be transported with a Refrigerated
"ul'ehit;:les to refrain the dead body from decomposed;

* Available storage options should be used to each body or body part to keepina bady bag

or wll'apped in a sheet before storage with waterproof labels with a unique idemifiq:ntinn
number so that the relatives can identify the remains,

Security Management Celj

The Secreta:ry of the Public Security Division of Ministry of Home Affairs will ha‘vé full
respunsibilit!y to ensure the security of the victims as well as the property and beIungingis fpf all
affected paoiﬂe and organizations irrespective of private and public. She/he has to look after the
activities nlf cell’s personnel and provide immediate security management suypr:m:: in
cuuperationiwith other organizations (i. e, Inspector General of Police, Head of Rapid Action
Battalion, Head of Boarder Guard Bangladesh, Head of Ansar and Village Defence Force). The

Secretary will also be responsible to develop a security management support plan with the help
of other agencies.
|

|
Specific responsibilities
® To ensure the security for people and properties in post-disaster situations:
* To ensure the security during relief operations;

® To operate the 24/7 Control Room in the Ministry/Division;

® To collect information of Law and Order situation and issue the necessary instructions;
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To ensure quick mobilization of Police, Rapid Action Battalion (RAB), Boarder Guard

Bangladesh (BGB), Ansar and VDP (remain stand-by and move as per government
instructions);

To ensure assistance to local administration and concerned BGB, Police, Ansar and VDP,

Fire Service and Civil Defence to rescue and evacuation of people, animals and poultry
and shift them to the shelter/safe places;

To ensure security of IDP shelter so that the evacuated people can stay in a safe manner;

To proteet children and women from trafficking and other forms of sexual exploitation;

To prevent and protect Gender Based Violence;

To ensure operation of 24/7 disaster control room in the Head Quarter of Police, BGB,

RAB, Ansar & VDP and sending continuous information to the NEOC;

To keep the secondary field level Forces active and coordinate with local administration;

To supervise the field level work of Police, BGB, RAB, Ansar & VDP mgﬂﬁrly;

To keep close watch on any criminal and anti-state activities in the affected areas and
take stern measures, if necessary;

Ta maintain law and order situation and control traffic in disaster affected areas;

| To ensure sceurity of government property, institutions, basic facilities related to life line

| services damaged in disaster;

To assist the local administration to prevent theft and misuse of relief materials;

cHTE
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3. Logistics Wing

Logistics Wing ='

- : !
Headed by Minister, Mopa ] ; ;

Customs Cell J

I Secretary, NBR -ll'

Transpurhtion
Support Cell

Utility Cell ]
:

|
- LGD, EMD, Electriciny

Immigration Cell '_) ]

Commissioner, Dapt. of
Government Transport

Secretary, Security |
Seryices Division

IRD, Customs, Police MoHA, MoFa, pe,
(DESCO, DESA, DPDC), CEQ, DNCC&DSCC, MoRTs, etc, Passpolt & Immigration,
Gas (Titas, Petro | :thDr BIWTC, RHD, LGED - Provide one stop Police
Bangla), Water | - Provide necessary - service to quickly clear - Provide,one stap
[DWASA, DPHE) EfC- customs formalities far Immigration service for
- Collection of transport suppert for |
Information o | emergency operation relief gaods, fDI'EIgl'I: Personne|
damaged lifatina | (Evacuation, Debris, Reliaf eneaged in emergency
services | + Dead body, emergency oparation
- Assessing the Ie'-i'a-t of ambulance, lifeling
damaged lifelina ! Services)
Sefvices |

- Quick Recovery of
]

The Lngislﬁcs wing will be responsible to arrange aj necessary transportation, utilities,
e:quipmmt,il immigration and custom clearance for supply and support of Boods and equipment
towards di#aster affected area and to ensure appropriate repair or feconstruction of utilities,
roads, I::rid;%:r,es and culvertsto maintain communication lifiks efficiently with the affected area,

Utility Cq:'all

The Utiiit}f;'CeIl' will be headed by the Secretary of Power Division, Ministry of Power, Energy
and Mineral Resources. The secretary will be responsible for collecting information of damaged
lifelines sar;'vices and ensuring quick Tecovery of lifeline services in cooperation with Additional
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Transportation Suppart Cell

The Transportation Support Cell will be headed by the Commissioner of Gowt. Transport
Department. The commissioner will be responsible for providing necessary transport support for
smooth and uninterrupted emergm:lc}r opetation with the help of Armed Forces Division (AFD),

Ministry of Road Transport & Bridge (MORTB), Local Govt. Division (LGD), Ministry of
Shipping (MoS) etc.

Customs Cell

The Customs Cell will be headed by the Secretary of Internal Resource DE'J__isinn (IRD) /

Chairman of National Board of Revenue (NBR), Ministry of Finance. The Scci-amry of IRD/
|

Chairman of NBR will be responsible for providing one stop service for quick custom clearance

of relief goods and rescue equipment for smooth operation of emergency response.

| -
Imnigration Cell |
The! Immigration Cell will be headed by the Secretary of Security Services Divisici‘n, Ministry of
Hc«r@m Affairs. The Secretary will be responsible for preparing/ providing One St%:-p Service for
issuing visa to foreign personnel engaged in Emergency response/support activities in

cooperation with Civil Aviation Authority, Ministry of Foreign Affairs and the heparunem of
Police. |

. s TRverveR ST
Brmttiia/adge - S
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4. Finance Wing

Finance Wing

Headed by Minister, Ministry of Finance |

Public Finance Caj] Private Finance Qel|

Secré_tarv.r, Finance Divisian

l

|
Secretary, Bank and Finance
Institutions Divisian {BAID)

Fina nce Division,
MoDMR and disaster
related ministriog etc.

- Rapid allocation of
necﬂ;ssaw budget to the
concerned ministries

BFID, Bangladesh Bank
Financial Institutes
s - Collect necessary
information and contrg| of
financial market
_ - Control of Banking System
| smoothly In post disastar
f ' situation

ensure quif:k allocation of funds for relief and Fescue operations, contro] of all accounts urider the
responsibility of the Chief Accounts Officer and keep them ready for mobilizing resources for
pmcureme;!nt of relief, re-construction of infrastructure, public facilities and structures required 1o
recoup Iosé and damage during post-disaster periad,

Public Fiinance Cell

The Public Finance Cell will he headed by the Secretary of Finance Division, Ministry of
Finance, 'I%'he secretary will be responsible for rapid allocation of hecessary fund/budget to
cﬂncerned;minisu'ies for procure and supply of relief goods and equipment for emergency

response dil!.ll‘it!g post-disaster period,

Private Finance Cell
—=—=2%¢ Tinance Cell

The Private Finance Cell will be headed by the Secretary of Bank and Financial Institutions
Division, Ministry of Finance. The secretary will be responsible for collecting necessary
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Bangladesh Bank.
5. Monitoring & HRM Wing

information from concerned cell of NEOC and contro] the financial market, and banking system

for smooth operation of emergency response during post- d:sastar situation in cooperation with

- - Monitoring & HRM Wing

Headed by Minister, Ministry of LGRD

l Media Call Information Communication
& GIS Call

Secretary, MOI | [ Secretary, MoPTICT

-Prepare & Publish - Mainfo, BTCL, BTRC,
Repott/Bulletin DDM, AFD, FSCD atc.
- Mediz Coordination -Information Collection

& guick Dissemination
to the concernad cells

Monitoring Cell ‘I

HRM Cell

Secretary, IMED

- IMED, MoDMR, DG-
Health, WASA, DESCO/
DESA/DPDC/ATRE,
Patro Bangla, Titas Gas,
RAJUK

-Infarmation Eﬂflectian
from different cells and
Maonitoring of the
disaster situation.

Secretary, MoPA

- MoDMR, MoHA; LGD,
APD wing

- To depute and
withdraw of officlals
engaged in disaster
response activities as
per needs of the NEOC

’ T'hs Monitoring & HRM wing will be headed by Honorable Minister for MnPAnand responsible
tn cullent the information/data from the devastating areas on particular 1ssué:3 i, e. physical

mﬁastmctu:cs (buildings, roads, gas lines, water lines,

L.
electric lines etc.), ecu:llnmlc problems,

hmlth 18sues, social problems ete. to support the disaster response mechanisms through efficient

dnta dissemination to concerned

cells for smooth operation of emergancy response. Also

cnnrdmatmn with media to avoid rumor and misunderstanding. They a]sn look after the

requirement of proper human resources in different cells for smooth managemcnt of operation.

Media Cell:

The Media Cell will be headed by the Secretary, Ministry of Information. He will be responsible
foricollecting information from all concerned cells and make daily report/bulletin for the Local &
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International media. He will also make press briefing for the media (electronic & print) in every
evening /afternoon to keep the people informed about disaster situation.

Infnrmatmn Cummumcanon & GIS Celi
The Inturmatmn Communication & GIS Cell will be headed by the Secretary, Ministry of

PTICT. The, secretary will be responsible for rapid collection of information and dissemination to

all concerned cells for smooth operation of emergency response with the help of Ministry of
Informaﬂnn DDM, AFD, FSCD, BTCL, BTRC etc.

Mnnitori@g Cell
The Mnnitérring Cell will be headed by the Secretary, lmplementation, Mumtnnng and
Evaluation Pmsmn of Ministry of Planning. The Secretary will be responsible for conducting
overall mumb:mng activities through collecting necessary information from all the cells, analyz»:
the disaster ; .Sltl.lﬂti.uﬂ and will feed back to the Operational Planning Wing of NEOC for smooth
emergency Tespnnse. I

|
HRM Cel!l :
The HRM {:'lell will be headed by the Secretary, Ministry of Public Administration. He will be
responsible nfur appointment, deputation and withdraw of human resources to all concerned cells
as per theirl need for proper management of the emergency response operation, He will also

monitor the disaster situation and withdraw or depute the personnel to the concerned wing/cells
instantly.
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Detail description of different wings of NEOC for Routine Functional Body

Director General
(Additional Secretary/Equivalent}

Director {Planning & Logistics) Director [Operations & Maintenance) Director [Aﬂmlm:l:rathn & Finance)
(Joint Secretary/Equivalent) {Jaint Secretary/Equivalent) {Joint Secretary/Equivalent)
! Deputy Director [Planning & Deputy Directar (Operations & Deputy Directar {Administration &
f Logistics) Maintenance] Flinance)
‘ (Deputy Secretary/Equivalent} {Deputy Secretary/Equivalent) {Deputy Secretary/Equivalent}
| | |
‘| Asstt. Director Asstt, Director Asstt, Director- Asstt. Director  |' | Assth. DIre:toff Asstt. Director
. (Planning) (Logistics) {Operation) {Maintenance) IMmln'bitraﬂun!} (Finance)
) I

I:Ilradtér General

Dlrectcr General will be the chief of Routine Functional Body of NEOC . He Wl" look after
all the activities of NEQC during normal time and act as *Staff Officer” to the Chief of
Dperatinnaf Body (Minister for MoDMR) during disaster time. He will be the Principal

Accounting Officer as well as Chief Executive Officer of Routine Funcﬂnr‘ial Body of
NEOC.

Diracft::u' {Planning & Logistics)
Directr (Planning & Logistics) will be responsible for preparation of CDHtII'IgEI'Icy plan of
dlfferent hazards of the country, collection & analysis of disaster data from different
: parts qf the country and collection & review of damage and need assessment report

' from the affected areas. He will also be responsible for procurement of retlef goods &

materials required for emergency response & early recovery activities uperated by the

NEQC.
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Director {Operation & Maintenance)

Director (Operation & Maintenance) wili ke responsible for conducting emergency
response operation during any type of disaster (except mega disaster) accurred in
Dhaka Cit}n and adjacent area of Dhaka city. He will also be responsible for operation

and maintenance of all disaster related equipment owned by the NEQC,

Director {Administration & Finance}

Director {Admmnstratmn & Finance) will be responsible for maintaining all administrative
activities (}f the NEOC round the year. He will also be responsible for perscmnef
administration and financial management of NEOC. Moreover, he will look aﬁer the

procurement of office materials required for the day to day administration of NEOC,
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