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Dle io its hy&ological Md Atu,hoQhologicat r.aliiieq ils l@boD at $e ton n of lhe CBM
(thc G&g€s, the BEnmrurre tud lh MeSbm) bsin snd bouded bt !h. Bay of Bd$l in i6
surJl B Srad.5n ha be.r bghty repubt. ro o nmb€r o, hd dksre. Anong l}l*
ropical .yrlor.s, .lroushts, tum-suses noods. hedc, lishl.nins, Nni. @lani..lior
saliniry. *are os8rs. o!e, .osion: dd ludsrid6 e E moj Ecumr ud lomon
pidoner  wNa(ing h @ on the liks Md tivelihoods ot dE @lmmi1i6, Bceids. hbm
iDdtced dislers (sxch s fiEs od i,n*hL.lu€ coltspses) ed t.chnorqical disrets h0ve
b€cD eddd to rh€ li$ of didcrs *hich jnsE6cd the 6unt y,s hlneEbitit,. rn hcnr ye$,
e'dEins jmprcc or *r€he climric oveds hdve 4sullod h cb ging plftm of mnml
'l'{$h bod jh.em orinc, sn ro rpqrn.)

BMglirGsh's Seosaphical l@.don in ihe AlpinrHin,layan orogm. bel! one of thc aort
s.imi..llt qi.e E.,onr Etoboly. txnhr iT,%.s irs vuLrEbrt yro.dhqu,les]t, ha. tac.d
kr slonC stud motii!. ot whi.h. epicenro or $o.dlqu!*e r(@r India Es quateor
lioT r B 7 Ri.hrer {at.6d Bihe \ep.t xmquat. o, taU,)** tqard wilIm rhe hriri^
of ihe cowlry, The min chhn l or BrarEape Riler chmaed i,, """* " 

B;**;
poina md shifcd $ulh*Edq s Jdua due to rhe seveE reclonic uptin of the Miliupu fadt ol75 U(hre- sc0L mgnr[d.s !b t,o2. Tfie r8a7 .rinqua]e .lajmed hhdEds oI tites snd

:Ls.d 
soE d@se b nemry buirdins!,. s)lfid fte Ec.nr e,nnqua*e,h N.pal I cpnt.

,015\ $d Lil.ed nuF ru |O,OOO peopte ad tet ,tJ.OOo peopte ,njuFd w6 ,r]mrnr for
Bd9lrlclh ,ine n dos mr hBve mr 1 .rffidce rn msus,dg sr$qu,Is. Thi, ;pd
snrlquaL. b*u. ! Roliaion ro urhsn B,tienc. Etuc asuN q&rdes u Bmgodesn
,u 

'tsI 
edailin3 s .@ne dd ctfecr.ve chngenq oleErio_at mdfieBm b E$onse io me3a

'rhe co!.menl olBmslad6h (coB) h.s wdstaten diflqml inilialiv€s thar nade signiti.er
co.niburions in diks nsk ieduction, merEe.cy qpotue od posl-disEler ,wlery. These
inilialiv.s irctude bur nor &c lirilcd io lh€ dcrclopmal or Narionat pl& for Diskr
Mtug.benr, Dhsra Manas.mmt Acr 2012, Disdu Mdacmdr Rulcs 2015. Dissrf
Megemeh' Prlic\ 20r) ind nn{ irpotur ot. fic sbndrng ods on D,ier LsoDJ

A,
( /tJ
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2010. Bde'l 6n the exle.iences of rh6e le8dt ed iBlitutionll f,Tme*lrks lhc govtus!
pBided by thc jNhErion of rhe HomBble prjme MinisLr ot Ban8ladch, innhtcd ro tm ae r of etlaG, mmely lhe Ndjorat ljfrcrg.ncy Op*arim cenrre (heE ,n ahd De iheds NIjOC). for a el&dive &d cfli.imr msoecn.nl of eherecncy .perarons follo\rins a

Td cnhece Emdgflcy Eslons. cap&irn reduo. ue loss
sutltrings ot psple 3ffect d by megd dGdeN rhmush
nmely Ndrioml Emergency Op€r{ion Cenft (ftEOC).

PNide a surh;.ble sr*c8ic (p.jicy t.veD mnsement (ccp.bt. of wnlNandins 7_ to Richrr
,(ale Bnhql:ts tcEt 4.r .vctom &d bhddos. d!,\d!Enns noods sder tF nd chemr.tonrolotu.{.\ /irh4\,c*.o isl,ns omd and pojitl !rd.n.e.brd qu.c, dden(i\ereD.Lqddina y hesa dis6ter.

.1. objlctivG orNtio..
q Brotd obj.(ivc:

bldJ ror (wrdjn,ron or Dol,.v d iko-d n' ...,rr,tu;u.,rcn; d,,", - * : ;i,:;:;#;::,1 "..'ff il:#": ;:.ubnol'nE emrte,,v m.por*,!hrirr. ourinc dtre, dd po$.d,., ., .,*r,";". 
.

h. Sp.citi. obj..rive.:

i) To act as 2417 coht operaton poitu n, respoB id my mege dis6b ot rhe counrry:
ii) Prcvjd. a.cnn{ cootdiuiio. poi (jncrudins coordin.tion wilh foEignsuppon

providen)torcnsurin!sDoornenhumanitui 
ssisbDr.s.

iii) collectins snd shanns infoharioi relar.d ro rh. itup4c or drsreqiv) Developine cohprehensiv. r6F.nsc osheihs bas.d o. E.l afto di*u snuarioN:v) Prclidine n@sic advice b6ed d. evatuarion of dBoshr snuadons. prepartdncs
ocriviries and previous icspoBl

ri) Pr.viding $okcic diredions sd suggr$ions ro imprcocd rhc emergenc, Espo,L*

of life ed pbp.ny a alaiaE rhe

.nahhhine a ce re of excdltsce.



tm uionrliTins an .rtuior nodiiorins md elaldion svdeo ro 'n € rhe proper

Estblbling &!t b3n]( sysm E8ardint hbroiical dsb teld'd 10 distc'si pr'paRdne$

md sponF etivitics in col;bontion wilh Ndion l Disl'! Mdoad'nt Re*don 8nd

S.c*ine efEcisr comunicaiion sv{em rhlt vill ssldn duiDs dd pos_disM

silutionud aot s a entt! ol inlomation nowl

EMing lunctioni.u of the roLs ud r.sponsibilirid oflhe NEoc omcials at p{licv ad

5. T.ninoloqi6 .rd op.miiomr d.fuililN,

ri) To e.lece nadonal cnsgencv r.sponse uopscnv &roush eltdriv€ opeatl'n &cilnies

md dab nsaP.nent systens

FloDd is u nusl phmomenon gadally tflelins 30 Fr @t olthe 6uirv' b$ up ro

70 D.r..rr iF !rrrcm. )es. Frood-rEred la$liL6e decrebrne. buNnomiL'o(sq

bnve becn incE6ing over rhe ,ces The gov.mcnl has been derjeloping od

inpiencllins vffioE m6ues b beft quip P costv b deal with floods

tmpotui idiiiariv.s ircludc lh. 0ood aotion plan, fiood hvdrclog} udv iood

nMsemenl model {udy, mtionar vab. d rrEns.t ,l,a n lion'l kEr eolicv ilood

dly vmi's dudy ud sdrok@non 6r flood enb6r&'enb dd flDod s!Ehe6' The

nood @mase FJbhri.l D iFesrng due b clmare LhanEF ubei2'rior CF{h ol

s.tllmcnts in flmd-prono @N md ov.rclime on ilood conlrol worts euch os lrc

Cyclor. id Mree, 6Erdo

Swd€ cyclono Nith *om su-gca sondiner in excss ol d dore6 ftcqEndv impad

Beglad4h\ lov-l}ing co61 coB hrs a well_coo.dmrd .volone fGcdtin8, dlv
wmins and c!&Mrio. sFtm d lne cvclone honoli, rat hd bsd r'lwd sEalv

ril
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&on 500.000 in l97l ro l3t.3t2 in l!91 for thc sue cargory otcyctone. Howevel
Entwine and higlNr conccnrarion ot a3es las Esulred iD incrasinE economic Ls+i
Tohadoes ee s6oml &d Gr in the pre no.soo6 *aon. Thc fi.qlelcy dt
romado.s in Bsgladesh is mons the hiShes ii rhe world. thc BDn@i. tooldo ot
20' I stuclcd 20 villages and ki ed 1r p€ople and injftd eud 5oo i, B6nnubd!

Btuslddcql. h.o!-ol ,n 3 rcrbl:catJ &r.ve Fgron ed .im!.r rhe ndro,,,.r.
in-lLo.nb Uh3r.J. .hirbco,L u ..th.r
atuqudl<.rtu 

' ncdbJ sFnr rr-. 14 uJ&e,, rlk cjlqukr hvad ;
B:inelsdesh Ndional Buitdiru codc (BNRC) is qldard in 2ot?. othe. iniri.d$
indlude ulbe commiq vohnreer troined ih semh ad-rcscue Erd ti*r aid,
iaining on efe consrudion 16 mM.s &d connrucion wolleB, dd school efdv ani!
et&ralon drt' trr Lrbr Dscl.fmenr Dirflomk.uDD, ir Dlmorn3,,$.
'rl.grakd .tud d.( otmni, sqd LpdsrinJ,rc^ktr,C pol ror DtarneJ urbmprion
H6uing ud Bnildins Reearh lnsrituie (HBRI) h6 fomulded housins suid.lines tor
disr.r prcne e6 of th. coun y. ldhqlake r&t ,sc$me.B in sme otrhe maiD

"ir.(" serc _no.na.er urdc DVp. rdnhqualcc pos o,. ot rh( hrghen ,nL. ,p
Bangl .sh tud NPDM 2016,2020 hs priondzcd .anhqde risk Nducrion s a kev

Riverbdk emsjon js a cofrhon pbbhh i; n6sh{ish due b rhe detbic roposnphy
,nd ii hs bccn todns peopte io hieBE or rcsutq Riveban} ehsion lB ,cndered
hilliotrs hometessi ihe mojo.ity otslm drenc^ in lqge ub.n md heropolitor rDw.s
md cities ee vicriN offtc ercsjon. The najor dwE like ihc Juua, the c Bes, rhc
Padmq $e Lowd MeShna. Ariat K} M,l .lr*c m hidrly .bsion_pDne. Stururat
jnrpenrions ee cc{, ind nced b b..onplclMEd by non $urd heasures. su.h
hs floej.n prdi.rior al(t l@ins. lrron 2005, Dredicrion acnvidcs *Gte tuMed by lh.
Juua Mqhna River Ebsion Mnisarion p&jd (rMirMp) zad EMrN l]bjecr orrhe
BWDB d WARPO, ald in 200r. bl UNDP.
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Ludslid6 haro mcI3ed $ a mjor haad, usuntly rieser.d by h.4vy 6inf.I in hily
.fu (13% of rhe to1.t Gq of the couiry). Hums s.nl.hols ard &tjvid6 o. ln.
slopcs rEles lsdslides leri0l. An ontirc ledstidc eaily mins systen hs b..n
develoDed for ChnraBonE cily undd rhe BUET JIDPUS pbjer. Cotuuiiy,ted
edly N2mins t4 ben pilored in cox's Baa cnd Teknuf disricb udtr cDB\
conprehdsive Dislo MaJBgensr p6srm (CDMP).

Salini!, inrBsion is tu incicsins hlurd in the codlal ms ot Bsgladesh, posing o

oftd to ecosysrhs, livclihoods md Dubtic hedLlb sd diminishing acccs ro 6.snwak
fot houehold aDd com€rcial use. Abour 20 mntion p€olt jn tne aasrlt u€s of
Beslad.sh aft lflecle(I by Flinity in rhen dinrinE md. Bdslai.sh W0lq
Ddelopmen, Boud rBwDts) udmook nudies on somdwaEr a, ailft,hl arr roud
in somc coEsl dB'ri6 he! h m rreqhsaGr ldrer b de.p &'3oo ndJa. in mmy
*eq slinc e3tcr *6 tosd ib !quif.6 at200 -.ieN.

nordrwsh pMs or BMltadeh qp.rieE drcushr r rhe c-op

ser l,u'.rs rie l.sr 50)ffi. B stade.h .uft.rd sbor B e 20 doushr epBode..

As much 6 20 per oent ofdE main cmp - *€1s*on paddy - Eay be l$t in a !?ic,l
ys dE b dougbr. DibuShlptun. &4 e at$ sfleored 6y cold MG win imDaos
otr hmM lealrh. lhqc h oppomnirJ for.,nDonrne re.itr4e ro dmqghr rhmwh
in{iiurional h dnB. The coNu.urions for dNetopinE \pDM 2oto-2020 srorstl
suAgeslcd rie ftod lor oddrEsi.g drouAht tfiDuSn drmbal &d non-shctual

Il\. 2n04 hd.s Ck@ rsllJm. ,njs.d armcn.( ot lne El)lmi h&r( lhoug!
Bugladesh suffded Elarivcly minr deag.s The Bmelod.sh Meleorological
Depdrtl).nr nonitob tumi risk ud @ty smiry. a 6Ddi inudltim rjst

AI
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BeShnesh is pmne ro .lecbicat notu. Duads clusd by lishbing ed rhuder sriite
onc, ecur duriie rhe pe-non$o. s6on - usualty bdwe.n Mar.h d May ed one.
tr l@l @s \hn. ptopt: \o,t Jr I UdG ^ | he nDcn ror f 6 f p. nicutetr d,
sk. MoDMR hB deleed lthrnine Md thunder snikc 6 a bazrd in Borldesh

Iderine a*.nic co.bnrin.rion of sludwrr in Bmstad6h is d rojor di;slcr
c.r(;rll) l rhc sorL *ci ro rou,h.AJ rni our or oddiqlh.61 tuc*rid.t)
JF.(ed hya',eni, .onkh,nar,n, o.drinl13sae, sr.nD.r,\"n it,nnpeod.ms,.kt Md 24 n.I o I pohrIl) .\p,.cd ro s..nic -onrar nsrion rroB hs q uD r.
A'sni. Pot.cy suop.d utu, rApsu, L'ir<r l}e tolJ cormel, Diulion o, lhe
Mj.isr) or Loal 6N.elmcd. Rml Developnsr & coop€rariv.s in 2003. Tne
Nnlonal Abenic poricy and rortcnE.iarion pter tor Ar*nic Miligarion N.rc pas*d in

lDdqsrial hrdds occur Egulely in Best4desh. Mdy chemi€t ridones anLl
rvehouses aE tocared in Esiddial arcs, natins d€Ds.ty huih udtr aFas hioly
vuhemble. Che;icat cxptosio. is oo(hE inciden. common in ine i.dusrjal preEises ii
Begladssh. on aveEge 2l p6pte dic in Brsladesh dn ro roxic ch.nicats @h

Fiirq Elery yed, maior tires occur cauinA hlgc to$ ot riws od propdi.s in
Badgladcsh. BeNeen 2O0i ro 2015,lh* Rac 1,765 fiFretakd dearhs frcm ne,rt!
ll0.00n fFncdenrq. Bmstde\ t-e srni(e hd .,{t D., r {Bts( Dj s r;
ua.eo tud .quippst. b,, o0e I hinde,.d b) mfli oogHruL n prcssiol of r,ne,,

Gsesmcd ras und*ku wnn the sDpo rlm CDMi ror
Baglad.sh. Tllc Asesnhr identified fsutr zones in lhe Aay ot
posribly cause hu'ni inundarion in nany co6ral !Es.



code, @e fEquert mllsp$ of buildings in Bangladcsh. Suh disieB hisllishi de

recd b dd.lop incidcrt 6mdd systm, tiaini4 for prorc*nrn,l E$u. so (eN

md volursi artoC@ d r.a<Iib ascesible bob md pEpcilioned supplics dd
Mtei csrdamrion viih mrioml dd inlehationdl 4 ci.s.

Oil & Tdi. CL.hhal Sritb: Still ot oils ud loic cncnicds lDn ffiitine v6sls is
ot ltc ris in BdEladesh. The dosl Eclnt incid.,t is thc oil slill in drc Sneh .iE in

the Suddbtus potecrcd lin.st e. in 2014. 70,000 lies 6{oil hrd to h. clecd up 6y

locat Esidar. Beglad.st Navl d GoB.

Hatth q.d:

Hcalrh haad ftls huhd induc€d /mtral qu*s which cm nrl€ iDe rtneEble

ro diester risk by ib exposw. In Bdglad.sh, rhe e hx&dos subsel@s hcre
rhe wlnembihD b) hmmeDvru6. Us.or lomalin 

'np'ewi0g 
tuh, tuirssd orbcr

pmces h a 8tuwins loar.h co' BsSrld6h uoB h6 Ek.n 3me Ncudory od
awercs buirdins prosrm 10 prcte.l !{de nDh its h,ft. wab coit+imlion rvi&

"hm,ul. mn.oo_sm.sm allo pu. p€.Dte wtnembte uB ne.d appr.p,i'. "--.r,''.
ed Eeulalor) iniiidiv.s 10 rqlu. lhe risl. Biolosical hszrd is rhe dsAeirg facror for
hunr l.al6 altccdne b !dro, mnc drHe l'\e h'.d 114 svir iqtlu% e(. AU

thesc neen imlnde in onpEh.Eive disb nsk 
'mgsmmr 

sE&Ey,.progm md

Op.niiotrd [mcedur.. of NEOC

l hde will be IE. pds of MjOC -
L tlE }olky/Adilrory Body h..dd by th. EoDoBble lriDe Minhb.,
b. sc OD.dtioo.t Body hooded b) $- Houabre MirnH tor VoDVB- md

c. rhc Rodift rucdonrl Bo.l} headed by rhe Dnectoi O.neBl (Additional

Thd op€nrion,l body ed rourine tunctionnt body vilt bc uda 1ne diqr @ntrol of
lho Mi slly of Disaner Mmsd€nl dd tuli.f (MoDMR) ed lhus uder lh.



ii) Poticyhihho.y bodJ wiu cooist oferinins Natioul DisErM ag'6enLComcil

0,]DMC head.d by the Honcble Primc Minisor ed consinin3 of lne Minisie6 of

thc Nlevdr Ministier includins orho hisl omchls s ib Mcmbers) 6d trE

Minisreri Disd ManagenEnr Coodidiotr Comminee (IMDMCC hcad'd hv

tlonoEblc Minisler for MoDMn md cotsirrs olall lhe Secdtries imludine odE

high oincials) .s s@.d li.. ol forccs tfiq NDMC Th' NEOC will instudv sl.n i$

lolic, and oDerationnl acdYnies durinE a dis6re. wh.n n E&hs 't level4_5 o' 3s

'dejid.d by rhc lovemment. Honomhle Prime Ministtr 6fte ChoirPeco' olNDI4c

nniv dirccrsuide nre NEOC s oD€iaional eriliries als
'lae opeiational h.d) will he head.d bv dc Honanble Mini{er Inr MoDMR_ {hile

ib wings * bc hsded b, the Minine6 ol the Nncemed ministries/divisions' The

6n1inc funclionzl bod, ol NEOC qill be h.aded bv a DiEclor Cm'ml (AddirioMl

Sjcdary/ cquivalenr rhmush a D.'meenr .iganidional shcr@ This bddv *iU

nj,. , 
"oro.nt" 

sinss: operarion & nainieM@ plsnine & rosistic!, ond

ol-i.i.t* io" a n.-* Unde' (& n s ,ns' rhflc q ill be {!r3l c' uoN erls ^ 
ptr

the NEOC vill futdion ihmlghour me )t!r (both dBine dise' sd noFdildtr

iiil

nmes). Durins dissr.a ir will 6ordiMre th. opentioDs relaied actirili6 for

dY r*overy' Duins """_icia€
qoiki!3 on mrgenoy pEp&cdne$ su.h s @ntingmcv plMnin& coll€cting disser

Etai.d dab nom @lrMed b.dies/iBrirutioN, ablvsis prcvious icspon* ed

dolery a.iions. daily rdhinisrErirc lobt dc.

vl h *ill be worling r.udthe clock duins the dGdG. tim. and 9'00aN5 00pm dtr ns

vi) this ottice vill hovc tull tide & pd timc slafl md .nougi facihics lbr

repr.senbrives of difietut nini*ies. depam{b. nedia 8nd huaftaiu
orEEnialio.s who silt 6c joini4 NEoc during lhe dis{' rime

vii) 11 will be equipp.n vidl rU comnuiGlio. ond IT li]cililis vim $mdbv lr,trpo

ad ,oser syst@



riii) fic Minhtq fo. MoDMR liu rl. rne lead o! rne idreEomi{.rial poticy t.vet od
opemtional 1*d a.dlities Simite!, 6e SecEkry oa MoDMR wil r*e ihe lc,il srth.$TEt6{t mn(m{e ,e\etotdll.heoDo.tronalmdjn8s.

j\, In c4e d m\ ,lihm\. l}. t eao of rhe 6ncen krc ku hr
tn. dirctioB oa 6E be.d of NEOC (priDe Minists) ro opeide his,to GsiglcdetuEeid nrcdoru for etulgdcy rsponse ft_ogered.

x) Beforc sMiry 6e fiDclional etiviris ollbd wing, m i.lerminkl.riat energen.y
@ordinarioh comifte meeting pEsided over by the MiDisrer ftr MoDMR qill6c
held ro conrd rsk,hcopeEr,onal s ir':e.ordr,t.ar,qnec



7. or$rn:donrl sru.t@ of tho NEOC:

:

I

i

l

I

Ro i.. furdioriq t dy
(Rder to tuuli& lhclue)

?r L



(li.rd.d by donebk pM, Invotv6 .n EtMnt
Mlnki.6 & c@rdiizbd bv a.btner s€.@d

(H{d.d by Mhkt r.trr.oMn,
iNolv.r.lr..m.n.d s.ftb;6t

(addrdoi.rskmta.v/qutwr. l
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Details description of Rotes and Responsibilitieg
,trd Cells ofOperational LcvGt (during disrit€r &
l. Planning Wing

of Concern Wings
post-dtu$te.):

turirtth-,.r-%i"r-rt"."d

Rec€,orebnrdranddtsrbdei

Phtroi&wlbs
Plmnirg wirg wiu be hsded 6y rhe so.ora6l. Minhb for pl@iDg and sil be rcsponsinb foron €io.nl ptamins of delg rcy !.spon$ ad oleEll coodirarhn & cousbohlion fd noodorelarion of .helcec, rcspon&sivnies.

ortri\i.r&.i..htii#
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Ihe Estonsibilili.s olopdionsl plaming Cell will b. ss foltoqs:
. To mller in omdion tiom rhc Dmagc &ld N4d As*$Iffit cell of opehtion wioS

resarding devesLihg disasroB situtions md Fovidc d quick d.cisjo. on how lo
op.Er $e differcnr wi'gs ;iivnies cr.a.dively;

. Td sngs.st tr sEalegis p,s 6n dislriburim 6f couB i@edialely monA the concm
celts:

. To develop op€Eriond ptsn & loDts fo. cfelivc opeElion of 6ergmo, rGporsej

. To prepdre od d@um.nhrio, of i.cident aclion pld foltowing Incidenl Mmgdeol

. To Eovidc susgs.ioE ud die$ons for Beurion of qi$jns contngdcy pl{s aor rhc
me.eency Esponkl

. To E]re a decision oh qhich eea vill b€ lhe snitable a$obbty poinr for rbe atfectcd md
efuu&d p@pls ba*d on physioal sjlurion of !h. .ITecbn eu,

. To rEpee srmdud op€EriDg pro.eduGs (sop) rr .,ch @r b &y 6ur rho
nege.cy opcrarions;

C@rdinltior rpd Cotl.bohtior Ce[
-thir Ell vilt coordtnrtc & co[.bont€ betlo.. toEiEn suppon
.lrLltold4 rrd @.tv. qt.mv foEian lnrDo d!id,dc

Th. S..rcEry of Mlnislry of Fs.ign Affqiu xill he E$msi6le to.oddisL 6. ov.BI
Auciions oab,..*'l

. I l. cell sl. b€ Fsponribt. b c6ord.Dak rnd co .boEk rfi e nucr,oE pf cm.rEemy
mdasenml oa exrml aid ecoai,g to rt" i 

"n,iry 
*a n*d" oi th. dr"d"a

pe.p'e tud.omhir)
rh. c.'l q'lbr Bponqbte b coo,ai*" , *.,.gro,.ig..a" sLlDoflineciv,t-
lorcign milihry/milibry-loEign nihfuy @oditution qith dE fi.tp of 6n.@
eth6;ry, Md sttd-u,ourc rhearN o13lneceu\6F, n..ds.
1h. ccu vill also be rsp.mibtc ro couect infomarion Ego.ding needs of ihe
difleEnt ccns ad provide n*ssary i.Iomaiioo ro lhe gok,met regiona,
;nt maiondl doror seencics.

Tlt c-llk llelsolm'!d. rtD rMdioNMded!,res mong rhe mDcen ceth ud
rh. rnlenoriomrEgiondl supp.n ff! 2..7 b6ir r )r houts 7 rt ,5 a $@tr.

r

I

l

I



2. Op€ration Wing

Operation Win

T!EB,
4ED,
S!au!\
e?4
ENEq
Ees

pc_ cEo
l!rc.
DIECI
!!{D
EES.
LGLD

psEs.
141
!!!4!!si
&l!!Ed
qE)

DD}d,
DGI
PWD cr

CC. RHD-

r!!p-
AFD. CC,
ruID. erc

lolrqn
ME
ES&

YSP

D.tlil ftlmdoN otOpehrior Wing
'I hc oFqation si.s wjll bs Eponsible ,br rhc opedio@t acrivirics otNt OC. Th. Mirisrr Ior
Mi.isr'y of Di$sh rv,tanlgehdr od Rclief wi be lhe chairchicfof rt c op.olion sins. The
rspotribitities .frhe wioe uil bc d touovs:

. The chiet of Optrarion WinB vill b. responsiblc b @rdimr rhc ov.rall fudcrions bl..
lor the cnerg.rcy Espotue m&aeementi

inshcr rhe hc.d ot lhe c.lk to acr accordins ro rhe Ems of retqcmr

monnor rhe adiynics otr.h ce]li

be responsible fo. fiovidibs repon on daily op@rionol r riries r.
(uononbls Prine Minhter)l

Eeded by Ministei MoDMR



Serch !r.l Recu. CeI

Ilndn thc Opcaion W,n!. fo oGns c.th s,I be es@btishedr

Drtrl.le.trd N..d A!.sment Ce[
Tlc ldll witl 6e headed by 1he Ditur c.neBl. Delofudr or Disier Mmsenmr od@6ils of *redeistu nemb6 tion rhe sevebl sovcmc.t oryeiarioB (i. e. Drpury
Comi$iond, Ciicf Exddve Ofliar of Cny CoQotutio4 Cbi.t EngiEr ot public Wo*s
Dep4lmq! Cii€f Engin@ of Roadr qnd FietNsys Deptuenr, chief E sino.r of LelGDtelfur Ensrne,,ne Depotu{L r hrtlrcjndor pubtE Hqt* a.nr.-,n" *O**,,
Chief of EleDric Suppln c4 disr.ihudon ad wl{ swply & seeEqe An{ro.i& dd oths
lifel'he s.r\nccs aCen.:c., nE o\rs Llnase md raed 6r"mrr duin8 Md po,r-dnEh
F"od lill be up.eo ol 6e diEdion ofDO. the louoqr! b:kr wrt bc cn.J ou b @

Ihe Dirslor coci.l or FiE Seoi; .nd Civil Dcfdse

. To i&nriB, poentot o. €xiniE rhEar for Mch

. EfsE lhar all sblt e fanilitr with lh. eoergency spons /evd@tion plm;

. l-he (.ll w tt b. TDonsibtcb-,mmedrde seh nrrd EscreoD.n,io6cco.d,nd,o rh.
$verily u.!re of a$ocbd ar.a/regions in coopeBrion Nith Danoge ud Need

. TheC.ll sll nmdo\trrhe.va.usr.drcecued.eBoNro,nenetrr d tDpm,nq.menr
".U ror thar hpoEry snetra,

. Vdn@n close',aFon wib orb.r rocrl qtery ud emr-Se.y *Mepbvide- ncfn o

will b€ tic he.d of S@Di tud Res.re

0d @rc nd qdr appbEiatc



<u

To se$ rhe dahage of infradrucrws (i. e. b,ildin!{ tuads, bndscs. Bilwovs. n.ko

To sse* the dana{e of tite line e*icds i. coordination \ h uiitny cel (i.e. suppryli.s of sddj gs, elecEtcity, l€le.ommLbicarions, intcoer and rnobi,e ndrrcrknu.

'1o a*6s ti. dsrh rolls .nd nuba o{ inju.d p€6oB due ro dis.dd i. cordiedo.

lo s.e.",he nred. o, ,e,.1, o r., aanr ren5or rhe
afiacted ptbplcs.

Medical Cell

Tn. s(rcrrry of lns Helhh seh,ices Dirhion q l be ft? chier ot ine ccll. t{c h6 10 loo} aie
rhe &rivilies orce 's peNonrct and provide cDeEe.cy nedist surpods i. coodimion wnh
olher orseiarions (i. o. Dnecbr Cencral of Heatdr scBi€s, Had of pubtic Mcdicat
Univeufui.s, Head of public md ftivaie Medical Co)leEes. Hcad o, alt public and pnvor.
Hospibh, ud nedical sn & provideG c&). .Ihe SccEd), ,nl aho 6e rsponsibte b devebp
a hedrcar ppd !,rd b detiver fie nedicat sed.es itulely eirh rhe snppod of orher

TLc aollowing adiynies shal b€ perfomed by thc .eU dfinB tud poj disGrer Dtiod:. 'to otum svailoble nsticines nd FiB. Aid Kirs d rhe Asembty loints, sheh.ft and.hc hospirdt( h p..vidc irm.dia,c k,.mer,!
o To matc $rc rhd .he d@brs/nuBs/mediEt rp.cialisrs/Fmily ptbrin! h.dln workeis

wilt bc sv.itsble at lhe sMbty poinrs, shdhcts or at hospirats 1o sppon fie nedicsl

. ro pbvid. counsetins aDd psychosocial sodicec aor lhe anacred md vulndablc tuncn.
childEa cldorly {d oihes li}insin.amps/ssm61y poinrs/hospjralsi

. To eese slecial r@hcn! fo. preEnsr sotheB and chitdrn and ssri.g up sate cMps
rorchit&en and xnmen:

o To pbvidc src.ial supp.ns .nd rrcarnrenr ror rhe pcopte ur D$biliiies (pwDri



"f,-
t To esblish rurcilde sysem ro conrol rhc outbEak oldise6 (cohnuicable and

ro-comhuicablc dir.&, d collect dab Esardins healrh h@rds dEin8 md Dosi

Ta callblish mobile lrcspnol md olinical suppoitg lor {re Fople lili.s in orhrch ar.4

To esEbljsh hyEi.ne mmr@..l syslen Ior d. otred.d DeopL (includins nobilc

. The cell will $sisfifie opcrariond plmins wing@ll (sell an.d ol dis.6t i) in sisning

Vol'r'onB r qb phmbc.uu*' 
'tuJ-hcq 

r" prc\ide ,ece's!o nedici.es rd
mcdiBt equipncn(o the bedical servise provid* appoinr€d by rL. Governlndr drnina

R€lid..d IDP rltrterrallv Displrccd P@pl6l Mr!.qemerr Cell
The icla.ry of lh. Mhishy or Disssrer Managemcnt Md Reliefuiu be lne ohi.r otrhe ccn. He

h6 ro 
'61 

aner Lhe a .vtr,., o, .c1". neBoMcl uJ oturide imediarc .mo gonc) Fh.lad
IDP tuausoenl suppons in coordimtion widl olher osmiariom (i. e. Dnecid Gcncral,

D €rhso( oaDistq Monagene r DiEcror Ge,eral, DiEcroEre ofrood, CEO Jfconccmed

city coaofrrion, chief Engineer of Public wodc D€lafuetr! Dn€cior, cPP clc.) Tnc

secmbry will also be Esponsibl. b d.v.lop tr Elielod tDP msase'lmr $ppon plu vi$ the

suDpod of o$s cell membc6.

Thc fouo*ins rasls wiu be cdied oul io op.ralc the cnsgency €sD.tre fmdiols.

To distdbulo the Eliefmlerials mong ihc vicridrrdtre.led p€ople;

To olleot lhe reli.f mrdirls lion the sort./domr .r.d.ies s wcll s l@d rutdi
Iosllase .ruremFoaryshelrerlorh.dDplrco pe.ole wirh l@d mdwrr
ro prvid. pm.bte ub- lik. hor . w,h. baa kB ed re psifi @!on 5]q!6.
'ro eshnhsh . r@ distibulion msasmnt rysrcn dEha ed posr disJ D.riod *irh
thc suppod non wal* supply authorityi

Io c@rdiha@ in p@vi,lirg ftr* lid suppotu ro $e IDPS. In w or *rioc idury md
disc66. orc cell will @dimG widi n dicEl cell b osaee ihe situ,rion:

/\l ,

t,u-r*s#l'
-*ffi-
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Tti!,Divisiooal Cmhissioner/Deputy Conndssioner/ Mayor .r cny co9omrion/p.udlh0v.qill bc rhc cniefofdc cl] deDe.di.g on rh. incidetu area shdhe h6 b rook ond lh. scdvnic;nr !rl',pe^onneldd p,o!d. ihn eo.akdcb TM4Lemcn, srDpon!.n {opcrJooj Hrhaher

:,"::::1,:, " Hmd d r,r seni.e. rd ( i, IDe.ence.Iread orAm.J Ionr\ D.viion!r,r or ( ry corF.Erioi ahrc, fns nEerRe! nn! I He.d orR
chicrornis ce,, wi,, a,so be r;.,,,," ;;;;ili1,11jj,*lllffill
llllll I'i-"::*" 'l "**"*',", "uopon !,1 orei o,a,pmin! L..L{,d,iahondd.othboEnoni - ,tr, dspo,,nJ,hedern.nandlen. rdi,rj.er

sP(iiic t$lr. ofrho celtl

Idenrific.lion ot lnc orphd childrn wirh jhe help
provide.ecsssry supD.rti

ol Socd Wc fstu Dep]Menr and

Ref$ b Eodicat .TI b pbvjde nenrat heaLlh and &lm lrlm8cm.ni sefliB tor lhe

To mti.rain exhrinB ndifiBtion ot tureN, desigmle nafllns, eiabtish p6e,fu! Lor

..-:.",!. 
.--c"*) t"b*,,to"tddd,ns(mers(l.) Bp n< tr.rr":.,-:'**, ***. a,,n,J.c or d.!as r.r,Eercm a..o.dine.o ${ s,edr"op.ding poedures (Sop)/ Dcbis Moosemenr Otrid.lines;

]:.:i:: 
**.-, rcnrdiEriol r h r@po{m aDpor (e[ or rocis,6 qin.

",,.1*p..-",," ",'*",., ud[do7-.e\e,0,o,. fn r n.uJcd.op.db..dir.Etr
arei,aF, ud rerared suppties of equipohr).

T n *ieor sriuble place rbr dumpine rhe debns i

To oake a Jiaisn wnh Tmspotuiio, suppor .eu !o cipedrb energcncy debrirdce@ b enqble ftscuc rccpondeB res 6 disbrer ea od to rmur erccliveulilizrtio. oarcsouEes bs.d upon prioriries:

Dcbris M.rlreme!r Ce[



$,

To eis& rsig'.d EspoNibititi€s b dispose ofdcbris ge.cmLd by tle disb:
To &o.dinaL wilr dE D.pdftienr of ENirce.nt (Dor,) 6d Fsr.dive cjty
coDor.liodpournshava io noib, uoerAc.cy dispoel ot d.bas mtqials $ &d nw
tr@dvdio@e ctu h. avoidedr

1o coodide &d bonitor hs@ce ot eh.rgacy solid wde pemib fd prively
oMEd dhp hcks and equipm;t haulids dcbd6 lova.ds spe.iEc dmp.d Dtace.

To .slrblish a rm including key pmfe$ionots otlned iorces Divisio., FiE Sdie
d riv I Deferce teat errgctu) or Es.ue orgmianm ld{e aqmh<.Moldtl.

r PP Begladei- R.d I Effr S(roy erc. ro coordrak toanllelmr oa rhe d6d

To dddrc$ lesal k{6 virh rhe norp of bedicil oelt Esedins irbnnfiqrion &d dealh

I o prcv'd. cchrics sunnon for idrnLficsrioo ud dochourion ot ceod hod ..:
Jo,Ltrp de.d bod+r h oDd\ b,ss. " rhe<e m ror ar'utab,e ule ptsric sheel,. sFoud\
brd sheE. or oUrer loslty avatlblc m,End
B.d! E o\ cq rd ! ei tr qk oos elrecu.v.t) ,n rlo Brdps one group ru qf,e \odie
ro a ncrlr coltecrion ooinr ed recond group ro r.te lhm b dorifiqkn or sroEge

D€d Bodv M.nslen.nt CeI
Tle prinEy :utnonly .nd EspDtujtitity for the ft agmql or deldjodiB yilt b€ dE M.yoi
ol conemed cjb, e+oratiotr/Dourastuva or Divisioml Commsr!.i/ Dcpury Comisiorer'Iic seqdy of the r_ocat covetu nt Divirion will he rhe chier of $. cU io cerdinare rh.ar.vib6 olfie (h h oopedion viri o$er ors4.auoN ii. c. H."d,,R.pMhu,. .f ;scMksed aiqt Dekme ofrhJr 14 H..d RcpleHEri!eot Am.d rorc.! Div.sio, HsdRcpr.frbri\e of Bd.slsdBh pot,ce. Chi mn/.R"p,esht.E ot BDk.j. HadRcpi*mur k d DCHS ( I O or Cr) CorroBrion. Chdman^.pr"enErive ot BR I ( . L toejIiginqAcpresnrarivc ofRoads ed t-righwys D.Datuenr et ,).

Spkitrc .crivtrier of tf,e en



Nui'ru qi,h rhe pd* drd Jre vneft,he b id) s0) rubd hcip. tnr rdrnr,ficanon ( e po
SOPr

Peai,nJt betonuinc!. tektn. md d. aenh shoutd mr d. ,pa.rql tum rhccoE.spodingrBainsduri,grccovery:

Bod, eovery elivnies nld te uomptebd vnh pqsotul prorerve .quiphenl;
Mmgc Sptr@ ed pbvide olt supDofr ro burry o, dispose of dsd bod);

v.h'cres rorennnlncdea,l b.d, tiom d4ompokd.
AEilabk son8s oplioN shdutd be u$d ro a.h body or body pad r. keeD i. c bqdf baEo' *ropped ir,.5e1 b€ i'e vmEe sd1 ! (mror tsb.h rrh s uniqG ide ie@Lon.m6o .. rh/r rhe ttd \e.ro.denlify rhe,emain\

'rE sEra4 d ine pubi. s.Mr) ninliol .t M'nih or H.mj Anos sjl ha!. Elt

To cisft dE sccuiry for Flptc &d p@pefti.s in pon-diBto sNorions:

To ensue ihe seuiry dunne r.ljcfopcr.tio.s:

Io opente rtre 24, Cont{l Roon iD the Mnist /Dtvision:

To.oudjnto rion of Law sd Order sjiudion qd issuc rh. nec.say rmrretion\.

E3ponsibilily to ensure ihe $cuiry of rhe icrins ss welt as rhc pmp.* *, O"anar* ;, 0,,sDered p<.rk ud trBi1vd:or. itr.t*,a. orpn\ah ud protic. shelr t.r. ro took afo ,hc
er.\ ,.d d !- '. pe,lotuei tuo pr!,de rmmeda. ^.-***,.*,n* o,.*,-, 

",, ;. ". 
;;;;"iX. ffi:ffi';:TT;j:

Bstblion, Hcrd ot BoodB Crd Bmgtadestl Head olArk od viuase Dehnce Force), ftDS*Eury liU llso be EspoBible io der.lop a *cui.y etuasmmr suppod ptM wi.h d& h|tp

Secu.itv Man.leh€trr Cell



t'

'lo .true quiok nobiliurion ;f iolie. P€pid Aciion Bardiod (IAB), Boardd Cudd

B sladBn (BGB), Ansa ad vDP (rcmajn sdd-by dd nore s pe golemflr
ictuions)l

To 6sae osisrance to laal idninistrdion od concen.d BOB, Poli€, Arsd &d VDP.

FiE Senic. md Ciit D.fence lo Escuc Md cvamrion of p.6ple, &imals &d podrl
and sniQ lhem to thc shclftneli placcsi

To .Be s.cu.iry otlDP shchs so thai rh. .@utcd p.opl. @ shy iD , sf. '])@r;
'I o prorec( childB dd enh iion rdffickins sd other to@ ot sexlrt exploilllionj

Io pFvent ed protdr cender Bd-ed 1 
'ulencei

To €nsN op.Btiod of 24, disEr cmtbl mom in rh. H.ad Q.der of Eoji€, BcB,

RAB, Afte & VDP ed s.ndins conrimou i otuion ro dre NEOC|

To k*p rlp secordn4 t.ld l.v.l loner rfi.sd L.omrlc s.h 14& adrDrrsarionr

To superyhe the field level work ofPolice, BCB, RAB. AM & vDP rcsulldy;
,o kcc! clo.. *Erh on eJ mmiE' rd di-*rc 

'd,virie5 
in he a,,tedcd rea md

bke dm measures. ifnecesaryi

To hainrain laq ud ordtr situllion md contul ftflic in disler aft€cicd @6:
ro m.uc*!ui) or eordm..r prcpeiy, rntuturcn! balictritir'6 Fted rc trrclim
snices ddaEed i. disrsls:

To asist the local addinigrorion to plelar rhei dd mGs. ofElietnarerisls;

,#.
7!



3. Logistics Wirs

rbe t.cisliB wjns wil be Bposible ro.c"jphol iDnis.jion and ssr*,** ;";;;;-;
o@ac all D.c.ssry taDspor&rion, uiuries.

Utilitv Cell

toerds dijster atfe.tcd ae and h
supFdn oa sftds tud equipheni

,orJ.. bndges ud !urkn!,o rdj"",.."-_, ":..,_:'" : 
' , rI o E-on.rerio of uLi,i,4.
.fficiciily sirh iic attured ea

il :::*r:d#jTJ#,;::,# :;iIJ li:::ff*-:
s**uo. rn+y-o r,a;.- n.;:,;^ "::.il;;;i::ffiil::T*:.::

"',^""'A'q

'I



Df
Thn.mnatioo Sqpoort C.I
The Tmpo.tarion Swport CeI will bo headcd by thc Colfu$iotrq of Cor. TElsrDn
Depehcnt Ihe conmisiotur *i 6c Gponsible for providihs n@y r@spon suplon for
smoorh dd uinlmpLd qas;cy opetion wid, $e hetp of Am.d Fors Dvisjm (,4FD),
Mi.islry of Road Ttuspon & Bndec (MORTB), Laal Covr Divisjo {LCD), Minisby of

CuslohsCctt

,i emcrgmy rcspoEc^Bpon mtrlnies in.mFzdon wnh Civit Aljarion Aulnoriry, Ministry of FoRisr AOUi!i6 md lh. l)cpanman of

I

Imlrilhtior C€I

b/ lhe s.fttary ofsecuilv sfli@s Divisi4n, Mininry or

l,:."^Y:,:'..:: :ll, 
be respqsibre rbrprcptuils/pmv,o'"o.".[,.*". i.

iEsuinc vis b rore,F prFoinet .nsclcd i

Tte cusbm cdl vjlt b€ h€oded by tlle s@rebry of hrebal Iles@e Dilisiod (IRD) /
oor rNaA, Mr.h or trMe. tr S(Fbry or tRDChamq or \BH q,l b. Rsoon,jo e to, prc\ idi,e o1e {op 5eM,e ., 

"** 
*r..'.;;.

olrlieiFood. so Bcue eqr.pm.n, a, r-** o*.,,o. o,***."**.

dr
-ds*sffi*



1) in

4. F'itrance WinR

The Fna(" \ ,nc q.t. e ,.r.o n, U,. 
"ooo.,O,. ",",.,", 

,,,,,o,

:ffJ;,;i',:H:;'::* ;;;;:;;:: :l ;"1; il.:,T;::.rsponibiriD o, rhe ch,cr arod*.** *" 
".J,;;-.",qn 

o.a,i,\couhLnde, u0
prcc@n_,o,EI"r -c ansku ;"; ;;,:il:#: :, 

o, Eb,,n,ng E{uu.. Lr
ec'unrG'Md&msreoumepo*,,*,.,11 l-"'-"'*'t;"e 

tuostrtrcrur.!qtr*d'o

Public tiiprnce C€

Priv,te Fina.e CeI

rhe pubhl pin:@ ceu oiu h" haned br ft. s._..^ ^

llllllf S: *'* " " " "*'.;',i:;';':f.",:.'::'::":l::":t Y-:'" "
il;l*ilT;'"iil#;';;;;;:""*" "-'"::: :HH:':

::::i!e 
F,Brc. cel w,I b! hcadcd b] lhe serk^ ^,Dq .n v.Rr., [1xnre ;;;:; "ff:#fl:":: :Jfl,:,I]i:l

H",d"d by Mi,i.,." Ml"l.l;

l

i
i

l

1



infomarion froh concm.d eU otNEoC dd onhl rhe lir&ciat trErt r,
for smerh orrErio. of qclgdcy response duins posldider sinulion
B glad.d- Atut

5. Monitoring & HRM Wing

He.d.dbYMlnl,E',MlnlfyorrchD

rte Mditonng & HtM Ning wiu tc haded 6y lloDomble Minisb lor Mo?A
ro coll{! the intooarioo/doe tDm fic d.vEralins alu oD Isrticuld isJs i. q Dhvsiod
inFertu.lucs (buildi.gs, rdds, ps li,nei mr.r lier .rdric ri, .relric ria6 eic.), @ioni
haliIh isrcs, $cisl pdhtem etc. b $ppod drc diar6ra Bporsc nccno,sm. rhow}l
dria dissindion ro co4.hed c.lh foi m6rh o!@rio. of mBsotroyi re@.o, mBsotroyi Espo.s._ also
coordird'on q|rl md,a b,roid lrJmr ed mkhd6laDdins_ Th.y also Ie[ atur rh.
EquiEmit ofpoDer hMe Ee@es in djf.Em els for smslh nm,eemal of op€mrion.

l.}le Mertia Ccll uitt be haden 6y lh. S@rary, MjnisEy of hdbmrior H. will b. EsDoBible
lor mUedinB infomdion fr.n aI coDcmed o.lh ed male daily Epoi,huletin for tnc Leat &

Motriroring & qRM witrg

hlonEtb.c6nui..itlon

HEffi-
-f*#!sF*
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im.hqtiml media Hc *i[ ats oale PIe$ biefing
evehing /anctuoon b kep fie people infomed abour

ro! th. nedi. (.ldbnic & pdnO in every

all conemcd elh fu smodh opsdion ot ehcryqcy EsFonse *nh rhe h.lp ot Mi.i{ry of
Inforn&iob, DDM, AID, FscD. B rcl. B IRC !1c.

Monitoriqs Cen
'r]E Monirorins ceI vitl bc hcadcd by dr serelay, rophhenierio4 Monnorir4 ed
.valualoo D^hion or v.1rnf ol plrnins. 1.h. sq-r,ev Ht. br r.oobihtc fd ronddms
olemh norubnns asiririi5 ftmush orto Lns na(sJy,n,omd,6 rrcm a[ ri. ( k. d,,];
rt.dh4k\iM.iol drd rjr ftud boct b hr uoerrional plmt"d ut,u"rNt oc f.,.;;;,i

HR.L (--€n

'tue HRM Celt s[ he beded b] rhe c".,eu4 viarp ot pr ht.( adnini. mr,.n H. w, br
FspoD+ble rorupporhml J.ruu,on Md w.rhJ€q or hlen E$un $ r. , -om"med cr.l
J. *. rh,r nrd ro- pmrer manaen ,I or hc .o,ersmc) EsmM oprmuon He trr al$
loni'or 'h. dL6E $uior sJ qnFdE$ o, depub r\e pmotuer ro rhe t on.n.d winge .

Inforhaaion Commud.rtiotr & cIS CeI
& CIS (e[ r,! b. \ea,l.d b) de !c!Eu). Vini,rJ rt

PTICT. TIe secreiaD, qilt be EspoNible for iapid coucction of iirorurion aid dissemi.dion ro



O.r.ll d&ril'rbn ot drf,.Ent wt,g. ol NEoC for Routh. rsn.d@t sody

DIE(td (pt.nning & Log[niE)

Di.eddr (Planning & Logini6) witl be Esponsibte for preparation ofcontingah.y plan of
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DiEror {oP€r6rion & Maint.nan(€)

Dnecbr (operetion & Matnt€nrnce) witi Le responsib€ for .ohducring emerqen.v
response opeEtion durtng any type of disarter (excepr m€qa d saster) o.cu(ed in
Dhaka clty and adjacenr area or Dhaka city. He wi[ aLso be respon5ib]e for ooeEron
F rd md,.rF dn(. o, a L.a.,er ip drFo (qJ,Dm.r, otrneo o/ tha NtO,
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procurement ot ofiice materiats required for the day
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